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Rapid Tool Transfer and Production Turnaround for a
Global Filtration Manufacturer

Executive Summary

During the COVID-19 pandemic, a global filtration manufacturer faced critical production
constraints and needed immediate support to keep up with demand. Vital Plastics responded
with speed and precision — transferring, testing, and qualifying tooling within just five days of the
initial site visit, demonstrating exceptional agility and a customer-first mindset in a time of crisis.

The Challenge:
Supply Chain Stability

Urgency: The customer required immediate
tool transfer and production to maintain
supply chain stability.

Complexity: The tools were actively running
at another plant and required rapid assessment
and integration into a new environment.

Risk: With minimal transition time, the margin
for error was low. Any delay or tooling issues
could disrupt operations further.

The Solution: The Result:

Immediate Response No Production Gaps

On-Site Assessment: Vital arrived on-site Speed to Execution: From site visit to first

within the same week to evaluate tooling production run in under one week.

and transfer requirements. Quality Assurance: Within 24 hours of the
Collaborative Planning: Engineering and initial shot, the customer arrived on-site at Vital
production teams aligned closely with the Plastics and approved the tool for full production.
customer to confirm critical specifications. Seamless Transition: No delays. No production
Rapid Turnaround: Five days later, the tool gaps. Vital became an extension of the customer’s
arrived at Vital at 10:00 AM, and by 1:00 PM, manufacturing operation and continues to service
the first successful shot was produced. and grow with them to this day.

Key Takeaways

Agility in Action: Vital Plastics demonstrated unmatched responsiveness, pivoting resources and
aligning cross-functional teams to execute under pressure.

Proven Partner: In moments of operational uncertainty, customers can count on Vital Plastics for
reliability, speed, and excellence.

Customer Commitment: We don't just say we’'ll get the job done — we prove it, even under the most
condensed timelines.

Ready for more support, faster turnaround, and better quality? Visit vitalplastics.com.



